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would seem to put him, Hirota, in a weak position to have to throw
Yoshida overboard and revamp his cabinet at the Army's dictation.
There must have been some deep-seated purpose in the manoeuvre,
possibly to place squarely on the Army the responsibility for tamper-
ing with Hirota's foreign policy. To anticipate a little, it took
Hirota four days to smooth out his differences of opinion with the
Army and to submit to the Emperor his final slate in which he him-
self is to keep the portfolio of Foreign Affairs for the time being.
Throughout all this time very little if anything has been heard from
the Navy, publicly, that is. It is said that no love is lost between the
two forces and that during the uprising the Navy, which brought
several ships up to Tokyo, said to the Army : " Settle the affair
quickly or we will either settle it for you or pull out," and they
did pull out almost immediately. I am told that they are, in fact,
thoroughly ashamed of the Army's ifesponsibility for the whole busi-
ness. The story of Admiral Osumi's going to the palace the first day
of the uprising surrounded by a large body of bluejackets and with
two machine-guns is perhaps significant.
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March 13, 1936
At three o'clock Mr. Hirota received me in the Prime Minister's
official residence, and while I was waiting to go in, Kishi, who has now
been appointed Private Secretary to the Prime Minister, showed me
the room where Okada slept and from which Matsuo ran out into
the garden to his death. Hirota saw me alone without an inter-
preter. He said at the start that the policy which he has been follow-
ing as.Minister for Foreign Affairs would continue unchanged and
that now that he was at the head of the Government this
policy would always prevail. He said that he had the support of all
members of the cabinet and that eventually he would select a Minister
for Foreign Affairs upon whom he could count equally to support
his policy.
I asked Hirota if he would define the term " positive diplomacy "
which was now being aired in the press as the programme of the
new Government. Hirota said that this term applied only to China
and Soviet Russia and it simply meant a general speeding-up of the
policy already followed. So far as Soviet Russia was concerned, the
Army is dissatisfied with the great difference between the Soviet forces
in Siberia and the Japanese forces in Manchuria and they wish the
latter—referred to as " defensive forces "—to be built up to a point
more nearly approximating the Soviet forces across the border. He
said, however, that a Soviet-Japanese war would be stupid because
neither party could be expected to accomplish concrete results
and he assured me that there would be no war so long as he is in
office. ,
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